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wsoce mmmzm“m But a1l of these sdvances will culy sssist in
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Mgg w & groat deal . M. there vill suddenly develop an sffintity

In short, the vorld of human beings es we know it is not about to

Astuslly, mo one seriously cousiders thet the kumen race vill change
M&MM&M? b vagarie
imatability of the natwe of menkind. @ the @ end
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end wnritten ssswptions. Certainly, such ssssptions value
MWWMWMMM ose mey be of
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It 1s most natursl for us, as ve plan, to think in terms of vhat ve
:‘eam muf;;h;emfviwa; m’-:hih:ﬁime' = &mﬂ avot ’

, , _ Ona. vehdele of an shatrac-
tion. Viesriously, for s vhile, we live in the future. ‘

But, ss we mre also = pert of mankind, it gredually occurs to us that
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Walls the second generstion ssgerly ewaits its dest the Agency’
mm&mmmuummdmmmﬁ&mw-,
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3%t iz not too soon 0 Yegin such sction. The early effects of aging
and stress wre becoxing evident in our people. The privete svereseoss of
Busical change is a metter of daily discussion and commmiocation. Medical
findings confirm these observations.

At the same tize, the Agency is mdject 0 nev snd incressing pres-
sures. The Agency is po longer in a rapidly expanding phese. The meed to
do more with less involves sbrasive decisions. However, the climete of
intalligsnce activities has become even more competitive and the risk of
sotivities more threstening.

The contimuing sire of the Wrden and the limitations of owr humen
resowrges, both Inposed end acquired, indicste a sivong need for the cop-
servetlion of manpover. While this may be socosplished in memy ways,
sanagerial recoguition of the need is considered easantiel. The objlective
vould be to use manpover ss the Agency's most valuable commpdity. While
mmmmmmmnmwme, it would alow and
mot accalerate the process.

=

The guality of pexformance of the Agmcy's first geperation is falrly
well koovm. The evidence 1s present in history and in the cwrrent status
of the Agemcy and its sccomplishuments.

: It is worthy of note that the bulk of Agency steffing bas come about
in response to exigencles. Original steffing steemed from predecessor
organisations born of war. mwmwmuwmm
yours roflected the periodic thrests snd exuptions of imternstionsl
tensions. Even the pattern of recent grovth, mmmgmnm
mmﬁaawemmmwtmmammwe

The Agmcy wns melamtmmﬂymwmerm
of imtelligence or the stamophere of clandestinity. aatm,mam
chtained people from pemy valks of life and from mwy sexrvices. Their
eam&mmmwwmmuﬁmmmamew

The second generstion hus been acquired in different feshion. The
Agency has gone sbout seeking delfberstely for the young cendidates of
mwwahip MMQNMMWMG;MMMW&W;

orefld sereening and evgluation. ence prolonged periods of
Wm:;:iy It iﬂ% m axtansive mtrmtm

mg
et responsihidities for mvice wre required.

How effective these methods ave remins to be seen. The history of
the second geweretion is yet to be written. In the ordinary course of
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ovants, the svidance will only become svallsble efter the heritage of
reuponsibility has pasced from present hends.

mxtmmmaMMmmw‘mmmmW~
wm,mmmtmmhmdrmmﬁfsm
vemsins evidemt. Wm&m«:aemmdMMgwm
is s sfventage. We would be more comfortadble if we sctually kmew,
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m;mxmm,m@zmwiw,mwwm
focused on the &x envivomment. The focus has resulted in techno-

Mammémmxmmgwmamaymwmk.

he hexrnessing of nature’s forces has had mltiple affects. For
WWW,mmﬁwmmnmma@gm
wvgy of life. There ave other {mplicetions, however.

Same of the nev developments threaten life prosesses in new snd
d4ffarent voys. mm*amm:=mwmmm~
mextals ss the composition of the stmosphers, the svailability of wmter,
the incresse in populations. The ides iz beglmning to emerge that
environmental is not smough; the effecta on the biological cycle
mst slso be oconsidered.

ﬁumwmmmmmmmw
Wmﬂﬂmaﬁmmmwmsmiw
of the hwmen organism to adapt. However, nev techpologies provide more
memwmsm,mmmmfwmw,
csn be comfortebly eaten.

: tion vith external envivomsent mist necessarily com-
m,mmmmmwmmwm,mw,
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_ Wtle 1% 18 not amticipated, as previously ctated, thet humsn usture
mmﬂw&w_mﬁitm%mmmmm
wplied such kuowledge to its haean relstiomships. 1 the Ageuc

¥
Fisally, plasning for the futwre snhances the quality of owr existing
_ Hore then » few pecple of the Agency mnmwm
mmmmwmmemm Todsy, wve sve
angaged in comsidering it pathways s esteblished orgspisstion should

follov. The sense of perspective thet sccompenl Pleming swercise
wlocks snergles for further development. = the '

wi‘u

Approved For Release ZOW : CIA-RDP78-06180A000300090002-4




s

= —Approved For Release 2001/037%DP7£:96180A00030°°9°°°2'4

—

TS N T PE e e g

Emog

a £ 2 43 ®
S A S S

The Office of Medical Services in ifs plmming sctivitiss directs
Agency sbtention to the incressing incidence of medical prohlems in
Office action comtemplates s broader applicetion of incressed dlagostic
fecilities and an educationsl progran to imsure menegerisl SVEX BHBEE .

In sddition, the Office of Medical Services suggests that selection
Frocedures snd perfovmgnce ovaluations may be Joined together im & system
that contridutes to beiter persomnel mansgement. The Medical Office ic
studying the subject and will be making representations to the Deputy
Birector for Support. In regard personnel mansgement, the Office of
Nedlenl Bervices slso imtends to provide educstional opportunities for
mezagemant to gain incressed wnderstanding of human behsvior.
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